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摘  要
         
         
我国人口老龄化日益加剧，高龄化、女性化、空巢化以及421家庭结构现象普遍。
为缓解日趋严峻的养老问题，社会化养老势在必行。中央政府和各地方政府已出台
了一系列的鼓励扶持措施，但是目前我国的社会养老机构还是存在床位少、公立服
务差、民营价格昂贵等问题。社会化养老需要新型的开发模式——养老地产。我国
房地产业经过“黄金十年”的快速发展，目前进入了“白银十年”，实力雄厚的房
地产开发企业纷纷试水养老地产，但鲜有成功的案例，缺乏好的商务模式成为养老
地产发展的瓶颈。
本文理论联系实际，借鉴了国外发达国家养老地产的先进经验，并结合我国养老地
产的现状，以厦门XX养老地产项目为实际依托进行研究。
首先，本文对价值驱动法进行了详细的论述，之后运用价值驱动法从老年人需求角
度提出了XX养老地产项目的价值主张、以适老化设计和服务构建了其价值支撑、以
战略联盟作为其价值保持，为XX养老地产项目商务模式的提出奠定了理论和现实基
础。然后设计了五种商务模式，并运用多因素评分优选法对各商务模式进行比较分
析，提出新型商务模式——分红型租赁。最后，运用静态回收期法将厦门XX养老地
产项目的分红型商务模式进行计算检验，得出分红型租赁是该养老地产项目合理稳
定的最优商务模式的结论。
分红型租赁不仅考虑了养老地产开发者、运营者的盈利，还兼顾了养老地产目标客
户的利益，对促进我国养老地产持续快速发展具有重要的现实意义及理论意义。
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Abstract
         
         
At present, China's aging population is increasing rapidly with the feminization,
the empty nest, and the 421 of families. In order to alleviate the serious problem
of aging, social providing for the aged is imperative. The central and the local
governments have introduced a series of measures to encourage support for it.
But now China’s social pension institutions have many issues, including lack of
beds, poor services and expensive charges. Social pension needs a new model:
endowment real estate. After the rapid development of the “golden ten years”, the
Chinese real estate industry has now entered the “silver ten years”. The powerful
real estate developers have tried to develop the endowment real estate. But there
are few successful cases. The lack of good business models becomes the
bottleneck of endowment real estate development.
In this case, based on the advanced experiences of the foreign developed
countries and the status quo of China’s senior housing, the paper researched and
built the business model of the endowment real estate relying on Xiamen XX
projects.
First of all, this article discussed the value driving method in detail, providing the
theoretical basis for studying. Secondly, using the value driving method, the value
proposition of the endowment real estate was brought forward from the
perspective of the needs of the elders, then the value support is built on the
appropriate aging design and service, and value holding is based on the strategic
alliance. Thirdly, the paper designed five business models, and used the multi-
factor score preferred method for comparative analysis of these business models,
thus put forward a new business model: Bonus-sharing lease. Finally, using the
static payback period method, the article tested the new model through the
Xiamen XX endowment real estate project and drew the conclusion that the
Bonus-sharing lease is the most reasonable and stable model.
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Bonus-sharing lease not only considers the profit of the endowment real estate
developers, operators, but also takes into account the interests of the endowment
real estate target customers. It exerts important practical significance and
theoretical significance to the promotion of the sustained and rapid development
of China’s endowment real estate.
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